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Agenda second session

O Discuss training exercise

O Discuss homework

O Do’s and don’ts with MS-project
O Epicflow overview

O Roles and responsibilities



Discuss training exercise
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O Open Pipeline See Wiki Pipeline overall overview
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https://wiki.epicflow.com/knowledge-base/pipeline-overall-overview/

Manage milestones
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Preparation phase has a high risk; make green (max 40% buffer).

C

Building phases are less risky, make yellow (max 20% buffer).

C

Last phase (the rework part), is very uncertain, make blue
(> 40% buffer).

*Red means that the milestone is unfeasible. The critical path does not fit in the time given.
**The black area means that this is an impossible setting.
*** in this exercise we ignore the load.

See Wiki: Manage Milestones
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https://wiki.epicflow.com/knowledge-base/manage-milestones/

Manage critical path

Top critical paths (D 10-01-2019 Prepartion finished
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O If the time between two MS is too long, analyse critical path by clicking on the range.
O Click on the most critical bar to analyse which tasks are causing the issue.

O You can fix this by:
O Analysing the task estimations.
O Adjusting the project network (do more things parallel, maybe by splitting tasks).

O Adding more resources.
O Starting earlier or finishing later within the scope of the project Due date.

See Wiki: Critical Path
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https://wiki.epicflow.com/knowledge-base/pipeline-overall-overview/#top-critical-path

Manage Load

< Housebuilders Select all 02-09-2018 - 18-11-2019 ()  Capacity view Total average underload: -4.21 mh/h

e | | Total
* | | Group assignment
» |v| Carpenter
' | Electrician >

O |v| Engineering 0

® L Macon : "\

» | | Painter

e v| Plumber

2019 \pt

2019 \D! Oct 2020

After your milestones are set at viable positions for the individual projects:
O Find the constraining resource
O Check the impact of project on the constraint (+/- sign after project name)

O If impacting the constraint; Move projects into the future by moving all MS
together. See Wiki: Moving multiple milestones

Question: Why not extend the preparation phase of all projects so they can all start in
parallel?
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https://wiki.epicflow.com/knowledge-base/manage-milestones/#moving-single-or-multiple-milestones

The do’s and don‘ts

when using MSP with Epicflow
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Relation MS Project &
Epicflow

O Epicflow uses MS Project as a source
systeem.

O Epicflow needs only 5% of MS Project
functionality.

O Some functionality of MS Project is
jeopardising for Epicflow (see don'ts).



Difference Gantt with
Epicflow

O Gantt planning is based on start & end
date of a task. Very inefficient way in an
uncertain multi project environment.

O Epicflow is based on the network with
tasks and milestones. Start & end of
tasks are not relevant.



Resource load
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Do’s (1)

Make always a closed network of tasks and
milestones.

End the network with IDD (flag 11).

Units 50% -> means 1 person. Units 110%
-> means 2 persons.

Only select resource from the resource pool.
Put every task and milestone in a summary.



Do’s (2)

O Always use FS relations without a lag.

O Use UCLT for a waiting time. It will
countdown automatically if all
predecessors are finished.



Do’s (3)

O Finish Tasks in Epicflow. Remaining
hours to 0 (100% completed).

O Stop Tasks (remaining work in MS
Project file to 0).

O Delete Task is allowed in MS Project.
Be aware of consequences for network.

O Add Tasks is allowed in MS Project.
Be aware of consequences for network.



Do’s (4)

O Project is finished when all tasks are
finished (remaining work is 0).

O Project on hold. Decide to delete or
postpone. Move to “Inactive project area”.



Don’ts (2)

O Epicflow does not use start and finish
dates of tasks. And because of that don't

use artefacts from Gantt planning:

O No SS, FF or SF relations.
O No Lags. Use UCLT.
O No deadlines on tasks.

O Epicflow will ignore this all.



From Complicated
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MS-project Config

Project Options ? X
General . i ] A
Display options for this project: (2] Epicflow Project Template ... | v |
Display . |
Minutes:  min v | Weeks:  wk v
Schedule — .
Hours: hr R Months:  mon v |
Proofing Days: day v| Years: yr v
Save [ add space before label
Language %Show project summary task
Underline hyperlinks
Advanced

Customize Ribbon

Quick Access Toolbar

Add-Ins

Trust Center

Hyperlink color: Q v

Cross project linking options for this project:

Show external successors
[ show external predecessors

Followed hyperlink color: & v

l_f_i'] Epicflow Project Template ... v”

Show ‘Links Between Projects’ dialog box on

open

Show project summary task on line 0

Project Options ? X
General : ;s A
H Customize how projects are saved. ]
Display :
Schedule Save projects
Proofing Save files in this format:  Project (.mpp) v |
[ Save Default File location: CA\DropboxAEpicflowTraining Browse...
Language (A Auto save every 15 S minutes
When automatically saving:
Advanced @ Save active project only
Customize Ribbon O save all gpen projects
[ prompt before saving
Quick Access Toolbar
Save templates
Add-Ins
Trust Center Default user template location:  CA\Dropbox\EpicflowTraining Browse... ©

Change default file save location
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Project Options ? X
Automatically accept new external data
General o)
Display Earned Yalue options for this project: LE_!] Epicflow Project Template ... ~
Schedule Default task Earned Walue method: % Complete v
Proofing Baseline for Earned Value calculation:  Baseline v |
Save 2 A
Calculation options for this project: l%] Epicflow Project Template ...

Language

|:] Move end of completed parts after status date back to status date
Advanced l And move start of rernal&ing parts back to status date
Customize Ribbon l:l Move start of remaining parts before status date forward to status date

And move end of completed parts forward to status date

Quick Access Toolbar [] Edits to total task % complete will be spread to the status date
Add-Ins |:I Calculate multiple critical paths

Tasks are critical if slack is less than orequalto O S days
Trust Center v

Switch off schedule update settings

Project Options ? X
~
General Scheduling options for this project:  (2}] Epicflow Project Template ...
Display T
New tasks created: Auto Scheduled Rl
Schedule Auto scheduled tasks scheduled on: R aa i e
Proofing Duration is entered in: Days v
Save Work is entered in: Hours
Language Default task type: Fixed Work v
Mewy tasks are effort |:] Tasks will always honor their contraint dates
Advanced driv . =
) Show that scheduled tasks have estimated durations
Customize Ribbon D ?ntg;o::jn:alsr;sserted oF New scheduled tasks have estimated durations
. o |:] Keep task on nearest working day when changing to
Quick Access Toolbar [ splitin-progress tasks Automatically Scheduled mode
[ update Manually
Add-Ins Scheduled tasks when
editing links
Trust Center v

Set default task type to fixed work




Create FLOW
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Epicflow overview

O Tasklist

Available columns

Task priorities

Task stages

Updating tasks ->Including mobile app

O Graphs

O See Wiki: Future load graph
O See Wiki: Historical

O Budgets

O See Wiki: Burn-up graph
O See Wiki: Dashboard

C

Cc CO
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https://wiki.epicflow.com/knowledge-base/historical-and-future-load-graphs-overall-overview/#future-load
https://wiki.epicflow.com/knowledge-base/historical-and-future-load-graphs-overall-overview/#historical-load
https://wiki.epicflow.com/knowledge-base/burnup-and-dashboard-overall-overview/
https://wiki.epicflow.com/knowledge-base/burnup-and-dashboard-overall-overview/#dashboard

Roles & responsibilities

O See powerpoint



